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Course:  Managing and Using Information Systems – A strategic approach 6th Edition by Keri E. Pearlson, Carol S. Saunders, and Dennis F. Galletta
Team Project on Myriad Corporation (web address above)
Information systems (IS) are an important resource for today’s businesses.  The IS system is a group of associated components which gather,preserve and manage data to reach target results.The system hierarchy is composed oftechnology (“what”), information processing (“how”) involving both, hardware and software that deals with data storage, people (“who”), and knowledge for communication and decision-making.Myriad, a leading molecular diagnostics company is dedicated in making a difference in cancer patients’ livesbyworking on enhancing internal operations IS to better support patient and business goals.
Myriad is focused on revolutionizing patient care through the discovery, development and marketing of transformative molecular diagnostic tests that address pressing clinical needs across multiple medical specialties.  Since 1991, Myriad has invested heavily in educating patients and healthcare professionals about the role genes and proteins play in disease. Millions of patients have already benefited from Myriad’s tests, which helps healthcare professionals better manage and tailor medical care.  Myriad is improving their IS applications to support business challenges faced by outside competitors capturing patient data from external data supplier, Health Catalystto introduce a new Tele Education Program IS for patients suffering from a chronic illness disease known as cancer.  This program will help to identify high risk cancer patients and give them the ability to speak to a genetic counselor before leaving the doctor’s office.
Participation in the IS and information technology (IT) decisions requires technology and managerial skills to support the basic set of IS concepts.  Business, organizational, and information strategies are fundamentally linked in what is called the Information Systems Strategy Triangle.  This alignment in the context of Information Systems Strategy fits three strategies which are directly linked to Business Strategy, Organizational Strategy, and Information strategy.  The framework will support the overall success of the IS and IT managerial roles and skill sets to support the vision, mission and structure of new and improved patient programs because their health matters.
This alignment ensures that both, organizational strategy and information strategy is being driven by the overall business strategy of the organization. It ensures the information strategy not only fits with the business strategy but also supports it. This outcome ultimatelymarks the integration of the functional divisions of the organization with each other to support and implement the new Tele Education Program, and future patient programs.
Information technology has dramatically impacted developing nations in recent years. Over the past decade or two, Myriad has been able to make great strides with a global presence in the business medical market.  At Myriad, there are 2,800 employees, and have operation centers located in Austin, TX, Cologne, Germany, Mason, OH, Munich, Germany, Salt Lake City, UT, South San Francisco, CA, and Zurich, Switzerland.Before IT, developing corporations had little to no say in global policy and economics; today Myriad hasleveraged their IT capabilities; therefore, it owns a greater voice to be heard by patients globally.
The project will focus on implementing the new Tele Education Program from a global perspective by collaborating with cross functional management teams, information, management control, and security systems to develop a workflow and mapping process design to make a radical and incremental improvement in the implementation of Myriad patient programs because health matters.
Chapter 1 (Information System Strategy Triangle)
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The information systems strategy triangle is a framework for comprehending the impact of the information system on a company. Information system strategy connects the information strategy, organization strategy, and business strategy. Myriad should maintain the corporate balance to avoid a crisis results. However, the core objective of the information system triangle is to indicate how significant information systems are in the success of a business organization. A business strategy is usually a well-structured vision of where the company is seeking to go as well as how it anticipates going there, it is away by which the company communicates its goals and objectives.

The business strategy mostly starts with a mission which is always written in mission statements. 	A company should provide good customer services. Myriad should be dedicated in improving and saving lives of patients as well as provision of diagnostic products all through major diseases. The organizational strategy is comprised of the design of the organization and the reforms it does in its work processes. The organizational strategy comprises of two frameworks: Business Diamond which is responsible for identifying essential components of the company’s plan and managerial levers which states that for a company to be successful, it should combine control, cultural variables and organizational variables. So, Myriad should set up significant software systems including an integrated system with highly skilled technology officer.
The Information Systems Strategy Triangle indicates that the business strategy is the core and takes control of information and organizational strategies. So, the success of Myriad is brought about by implementation of excellent business and organizational strategies .Also, Myriad will focus on advanced computer related information technology. This will help Myriad grow in various strategic imperatives which include: growth of new volumes of products, building of a stable cancer foundation, and increasing of profits through the improved RNA kit profits globally.
Through differentiation or cost leadership which is part of the marketing strategy, Myriad should increase its efficiencies at the same time reducing its production costs in order to compete favorably. This is going to be achieved through use of advanced technology and highly standardized products. The company should limit excess of medicine at every point which can be achieved through encouraging the practitioners to utilize the bare minimum.
Dynamic capabilities are the abilities of an organization to reconfigure and build external and internal competences in order to cope up with the fast changing surroundings. Myriad will focus on modifying its resource base as well as short-term competitive places which will be used in constructing longer-term competitive pros. The company is obliged to hire skilled commercial operations and strategy manager. Myriad will achieve all this through embracing technology.
Through innovation/ future innovation, Myriad is likely to take control of the market. This is because; innovation is the only strong tool behind the success of any company. Wealth is likely to flow to those companies that exercise innovation, have high performance business forms, and possess strong logical property position in advanced technologies.
Chapter 2 (Strategic Use of Information Resources)
Through the evolution of information resources, Myriad has determined that it is cost effective to drive the launch of the new Tele Education Program, and future patient programs through their company home page, social IT platforms and capabilities driven by a new the improved IS application.  Partnering with business ecosystems will be a better cost effective approach eliminating the expense and security issues encountered with external suppliers.
Myriad information resources consist of Technical skills, IT management skills, and relationship skills which are useful at different positions starting from high leadership to junior supervisors. They help in decision making, communication, planning and problem solving. Also, technical skills help where practical approaches are required such as scientific tasks, information technology and mechanical tasks.
Using Myriad information resources and patient/ customer relationship management system (CRM), the company is able to interact with its customers. This has led to increased revenue and improved customer system making the customers happier. Myriad will sustain competitive advantage through the support of the organization, HR, Technology, and operations. The company is faced with a lot of rivalry from other companies but it has remained to be more of a monopoly due to its good customer service and loyalty hence it dominates the market.
Information resources may be used to gain strategic advantage; however, Myriad will be aware of many risk that may surface. Some of these risks include:
Implementing IS poorly- this hinders innovation making it unfavorable to compete with other companies in the market
Failing to deliver what users want- Customer satisfaction is the main reason why a business is set up. Failure to satisfy users the company is likely to collapse due to lack of customers
Running afoul of the law- Failure to abide to the rules of a state for instance the environmental and human rules will force the company to be shut down by the government.
Chapter 3 Organizational Strategy and Information Systems
I will insert Myriad org chart here this is a place holder for me
Organization strategy includes the organizations design of the organization and the reforms it does in its work processes. The organizational strategy comprises of two frameworks: Business Diamond which is responsible for identifying essential components of the company’s plan and managerial levers which states that for a company to be successful, it should combine control, cultural variables and organizational variables.
Decision rights indicate who in the organization has the responsibility to initiate, supply information for, approve, implement and control various types of decision. Myriad Company will use the decision tools to ensure a healthy debate on important decisions though productive processes, flexibility in execution of duties and decision making, and finally, make more rapidly decisions which will boost operational performance.
Myriad formal reporting relationships and organizational structures is adopted by the matrix organizational structure. The structure is used to accurately define the project activities that are from budgeting to task allocation. Myriad matrix is structured in such a way that it is able to offer standard for operating routines and procedures.
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Myriad’s culture is to transform patients’ lives with a pioneering spirit to discover various healthcare problems, respect of one another as employees with the main focus on patient care, diversifying of their products and increasing of hereditary cancer businesses.
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